
We envision a future where barriers
do not exist

VISION

Fostering independent living through
excellence and innovation

MISSION

Client and family centred services
Delivering high quality programs
Building collaborations &
partnerships
Performance excellence
Ensuring staff are valued,
engaged & supported

VALUES

OUR STRATEGY
2022 to 2024

STRATEGIC DIRECTIONS

Innovate and collaborate to meet the growing needs of our clients and team
Demonstrate our excellence in independent living
Broaden and deepen our impact

Our work remains centred in three key areas:
1.
2.
3.

ACTION PRIORITIES

Ensuring independent living is a central focus in everything we do
Advocating for sustainable funding and for consideration of the needs of
individuals with disabilities in the health system
Building partnerships with similar organizations to improve services and grow our
voice
Supporting our team to achieve excellence in the delivery of our core services

To advance our strategic directions, we will focus on:

August 2022


